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Our PMP® Exam Preparation Course is unique in that it blends instructor led classroom study with self study to reduce your classroom time by half. To do this we use a self study tool, AceIt®, to supplement your classroom learning. AceIt® has been effective in preparing PMs around the world to pass their exam. You’ll be studying with a qualified instructor in the classroom and on your own, with AceIt®.
Course Outline
Day 1: covers project context and project integration. You’ll learn how to divide your projects into phases and what to do during each phase, how to tailor your management style to suit the type of organization you’re working in, which processes you’ll use to manage projects and how to group them by phase and knowledge area. During the 2nd part of the day you’ll learn how to integrate the project processes, how to write a project charter, how to write a business case, how to write a scope statement, how to create your project plans, and how to control changes to your project. You’ll study Scope Management on your own.
Day 2: We’ll review Scope Management including how to create a WBS for your project, then we’ll teach you Time Management where you’ll learn how to sequence the activities in your WBS, how to use network diagramming tools, critical path management, how to estimate the resources for the project, the duration of the activities. You’ll learn how to put all this information together to create your schedule and how to manage to the schedule. You’ll review Quality Management on your own.
Day 3: We’ll review Quality Management including, creating the Quality Management plan, working with Quality Assurance groups, how to control quality with quality processes, and how to measure the quality of your projects outcomes. We’ll teach you the basics of Cost Management – Net Present Value, Internal Rate of Return, how to estimate the cost of each of the resources called for by your plan and how to assign these items a budget, and how to use Earned Value Management to control your project’s costs. You’ll study Human Resource Management on your own.
Day 4: We’ll review Human Resources Management – how to acquire the team, and team building concepts that will generate the maximum performance from your team. Then we’ll teach you how to manage your project’s communications. You’ll learn how to take a structured approach to defining your project’s requirement needs, what types of communications are best suited to which situations and individuals, and how to create your Communications Management Plan. You’ll learn how to gather the information you need for accurate performance reporting, and how to distribute it, then we’ll teach you the basics of conflict resolution. You’ll study Procurement Management on your own.
Day 5: We’ll review Procurement Management – how to solicit vendor bids, then choose the best vendor, the differences between the various types of contracts and what projects each is best suited for. We’ll talk about how to manage the contract and vendor performance. We’ll conclude the day by learning how to manage your project’s risks. How to identify risks, quantify them, determine appropriate mitigation strategies, how to define contingency plans and triggers, and how to monitor project risks to ensure your strategies are having the desired effect. You’ll study Ethics on your own.
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